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Vision and mission of Filling Good Limited 
 

Imagine a Maidenhead where we would only buy what we need, in an ethical and sustainable way 

that doesn’t cost the earth, while strengthening the community.  

The shop would have knowledgeable staff helping the community to understand the best 

consumption options for the planet. There would be transparency on the products we sell, unlike 

many of the large chains of shops there are today. 

A shop that gathers together all the local and/or sustainable options, from bread to vegetables and 

eggs to cleaning products.  Thus, enabling us to live following our eco-friendly principles, but without 

the hassle of visiting several shops and having to do a lot of research. 

Imagine a shop where you would look forward to going to, knowing you would be warmly welcomed, 

accepted as you are and where you would feel part of a great community. A shop passionate about 

the environment and the zero-waste lifestyle where you could also attend talks, workshops, events, 

all in one accessible and lovely place, with convenient opening times. 

All of this and affordable for the majority of people.  

This is what we are trying to achieve and why we founded Filling Good. This document is meant to 

explain to you how we plan to succeed in achieving this. 

History 
 

Filling Good was founded early in 2019 by Nelly Semaille, previously a finance manager who moved 

to Maidenhead the same year with her family.  

Filling Good started out as a pop-up store inside the Craft Coop at the Nicholson Shopping Centre.  

Opening just two days a week with a limited range of products, it proved to be a good way of 

meeting hundreds of local people.  Nelly connected with several customers who were very keen on 

taking a more active role in the shop as it grew. 

Market research in Maidenhead and other local towns, combined with customer feedback, showed 

that there was a market for a Zero Waste Shop.  It was clear that more and more customers wanted 

to switch all the products on their shopping lists to local, eco-friendly and ethical items. The Zero 

Waste movement is taking off nationally and Filling Good has arrived in Maidenhead at just the right 

moment to help people reduce their waste and buy ethically. 

The interest and enthusiasm shown by the customers and another community shop in Reading, The 

True Food Coop, triggered the idea of opening a co-operative in Maidenhead.  A group of local 

people came together with a common goal: to create a community zero waste shop in Maidenhead, 

to make it easy for people who wished to live an eco-friendlier life and to bring the community 

together. 
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Their shared vision is to offer carefully curated products which are as eco-friendly, local, affordable 

and as healthy as possible and also to provide a welcoming space for activities that raise awareness 

about climate change, environmental pollution and sustainable lifestyle solutions.  

The shop will be owned and run by the community, for the community as a society on cooperative 

principles. 

The Directors are delighted to launch the Filling Good 

community share offer, providing local people with the 

chance to invest in this exciting, life changing opportunity.  

Investors will receive member benefits, a share of profits, will 

be able to apply for tax relief on their investment if eligible, 

and will also support investment in the organization and in 

charitable activities for the community.   

The volunteer Directors of Filling Good are all passionate about creating a wonderful, welcoming space 

that does so much more than could be expected from a ‘simple shop’. The Directors invite you to join 

them on their adventure to change the way that people shop, consume, connect and contribute.   

The new beginning of Filling Good started with converting to a Community Benefit Society, managed 

with cooperative principles. 
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Share offer summary 
 

Share offer opens:    15th of January 2020  

Minimum investment:           £100 

Maximum investment:      £5,000 

Minimum target:     £40,000 

Maximum target:     £60,000 

Deadline:         15th of February 2020 
 

 

The optimal share offer is for 50,000 shares offered at £1 each. This will finance the set-up of the 

shop, including the initial rent and rental deposit, legal fees, shop fitting and initial stock. The closing 

date is the 15th of February 2020. The Board reserves the right to extend the closing date by 2 weeks 

if the minimum target is not reached. If the share offer reaches the minimum target but not the 

maximum target, the Board reserves the right to reopen the offer for up to three weeks later in 

2020.  

If we do not reach the minimum target, we might investigate some alternative loan possibilities. If 

these options do not succeed, then we will not proceed with the share offer, and any money 

invested will be returned.  

If we reach the minimum but not the maximum investment amount, we will seek to still open a 

shop, but we may have to compromise on our initial plans, for example the location might be further 

away from the centre, the shop fittings of lower value and the size of the assortment smaller than 

planned.  The more we can raise, will help making the start easier, providing a great shopping 

experience from the beginning.   

If we are oversubscribed and reach the maximum amount, the share offer will close, and no further 

investments will be taken.    

 

Legal status 
 

Filling Good’s legal status is a Registered Society under the Co-operative and Community Benefit 
Societies Act 2014.  Filling Good’s Constitution and the actions of its Members and Directors 
(committee) must comply with this legislation.  Under this Act, Filling Good is accountable to the 
Financial Conduct Authority.  Amendments to Filling Good’s Constitution are only valid when approved 
by the FCA. 
 
Filling Good as a society has an asset lock in place, which means that the assets of the society can only 

benefit the community and no individual member. 
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As a cooperative, the strategic decisions of Filling Good are going to be taken democratically by the 

members through Annual General Meetings, where the plans and proposals for the future are going 

to be presented by the Board to the members and subject to a vote. 

 

The Business Model 
 

The Retail sector is currently suffering and Maidenhead is no exception.  High business rates and rents 

lead to the weaker financial health of the shops and often bankruptcy. What is on offer in the town 

centre becomes less diverse and therefore less attractive; this is reducing the footfall and the health 

of the remaining shops. Compensating the high costs with high prices might be the only way for new 

shops to survive, but it puts off a lot of consumers and is a risky bet. 

As a community, taking over the control of a shop allows the following scenario:  

- a community benefit society as such is eligible to business rates exemption 
- volunteers running the shop allow to significantly reduce the labour cost budget 
- hence more affordable consumer prices can be proposed 
- local economy benefits of a simple and convenient outlet 
- the possibility for the community to decide what is done with the profits generated, the 

goal being generally to help charities and environmental projects 
- the business benefits from a broader support, i.e. The members, the volunteers, the 

customers and the local suppliers. 
 

Thanks to the Plunkett foundation, community shops are very resilient, including the countryside 
community shops. 

  

 

(source: https://plunkett.co.uk/community-shops/) 
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People 
 

The Community 
We define the community in which we are going to be active in as being the Maidenhead area 

community. We wish it to be as diverse as possible and as a co-operative, one of our strong principles 

is to be non-discriminatory.  

We would like that a part of the profit we generate goes back to the community, both local and further 

afield, especially on topics which matter to us, e.g. environmental projects. We will seek to propose 

projects and causes for where the donations would be best invested. Any of these decisions will be 

subject to vote by the members during the AGMs. 

The Members 
Members will own Filling Good and run Filling Good. Every member has an equal say in how the 

business is run. Membership will be open to anyone for an annual fee of £10. Most members will join 

because they believe in what Filling Good is trying to achieve and value having it within their 

community.  Members have the opportunity to influence the running of Filling Good by:  

▪ Attending monthly committee meetings  
▪ Attending members’ meetings including the Annual General Meeting 
▪ Voting at the AGM to elect committee members  
▪ Joining other working or project groups 
▪ Joining the committee  
▪ Helping to run the business in practical ways 

 

Investors taking shares as of £100 will be members for as long as they own shares. 

Members who will decide to regularly dedicate time to the shop will be rewarded with a generous 

discount on their purchases as they will help to keep the costs down. 

 

 The Customers 
Currently the customers of the pop-up store are people highly committed to the protection of the 

environment and who have decided to act to reduce their environmental footprint through changes 

in their lifestyle. They are highly motivated in trying new ways and put up with the limited offer and 

opening times of the pop-up stall in the Craft Coop.  The shop could however attract a broader basis 

of customers with more convenient opening times, an attractive aesthetic, a broader assortment of 

goods and a warm and friendly atmosphere. A future plan of the volunteers and directors is to provide 

talks, information and workshops about a sustainable lifestyle, always trying to increase the amount 

of people wanting to protect our planet. 

The Management Committee 
The management committee is going to be the directors at the beginning. 

The roles are going to be distributed as following:  
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- Sam Greenslade: Secretary of Filling Good, guardian of our rules and of the governance 
aspects of the society. Responsible for the internet site and multimedia expert. 

- Caroline Lyall: Food safety expert and product management 
- Sophie Ibison: Product and Stock management 
- Nelly Semaille: responsible for marketing, communication and finance 

 

The premises 
 

As yet, there are no premises for Filling Good’s new shop, but there are key success factors that we 

know are important thanks to a market study: proximity of the shop and easy car parking are key 

criteria. There are also food safety constraints of water access and a certain need for storage. These 

are the guiding criteria which are going to influence the choice of premises. 

The business plan is built on a yearly rent of £20,000 with a 6 months deposit (Incl. VAT).  This should 

help us secure a fairly central location, but probably not the high street. 

The amount of money raised will have a direct impact on the premises that Filling Good will be able 

to afford, as the deposit is a significant element of the start-up liquidity needed. 

 

(Market study made in march 2019 on social media covering 81 answers in the Maidenhead area) 
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The Finances 
 

We tried to calculate the business model in a very conservative way, in order to make good use of the 

money that would be invested in the business. We believe the potential of the shop to be far higher 

than what we are showing, but prefer to increase our projections when we have more experience. 

Break-Even Point and Turnover Level 
The necessary turnover to cover the fixed costs lies at £150,000 per year, assuming a 30% gross 

margin. 

If we assume £24 sales per customer and 150 regular customers, and multiply this by the frequency 

of shopping expressed in the market study, it is achievable. 

      

 

The current average sale of the pop-up stall is £8 but the assortment is very limited so to triple it seems 

achievable as the number of products listed would be multiplied by 3. The Facebook page has 500 

followers and the project mailing list, 50 people, so achieving 152 regular customers seems achievable 

too. 

 

The Plunkett foundation statistics shows that the average community shops, mainly located in rural 

areas, so within a far lower population density, amounts to £155 000 per year. 

Talks with other zero waste shops (which we can’t name for confidentiality reasons) that have a similar 

assortment to that planned for Filling Good, informed us of higher turnover figures, this included farm 

shops in very low footfall areas and cooperatives with similar business models as Filling Good. 

We have assumed the first year would be at a lower turnover level; we benchmarked ourselves 

against an existing zero waste shop which told us of their lower weekly sales levels. 

Then we assumed a rapid increase for the second year, driven by: 

- The overall growing trend of consumers wanting to avoid plastic 
- The overall growing trend of consumers wanting to have more eco-friendly lifestyle 
- Word of mouth, thanks to the volunteers and customers 
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- The increased performance of the portfolio while increasing our knowledge of what 
people in Maidenhead prefer to buy. 

- Marketing efforts to promote the shop 
 

Overall, we think that we could reach £250,000 a year with the same average sale of £24 and 235 
regular customers. This represents 0.4% of the Maidenhead population – and seem to be a very 
achievable target.  
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Costs 
The main part of the costs are the rent and charges and will depend on the premises we can find. 

Other significant parts are salaries, to cover the shifts that the volunteers couldn’t cover and later on 

some permanent staff depending on the shop’s success. 

Spillage is a reality in zero waste shops and an area that will need to be closely monitored in order to 

keep costs as low as possible. 

Other costs are bookkeeping, auditing, marketing and sundries. 

 

Start-up Costs (to be covered by the share offer) 

We estimate that we need £50,000 for start-up costs, which represents:  
- 6 months’ rent deposit for premises, we would rent at about £20 000 per year, 

i.e. 10 000+20% = £12.000 
- £15,000 for initial stock to cover an assortment large enough to provide attractiveness 

to the customers i.e. enticing them to switch from the supermarket 
- £10,000 shop fitting, mainly driven by gravity dispensers, which allow to sell unpackaged 

food with low food safety risk and self-service for the customer 
- The first month of fixed costs while the shop is being fitted and not yet open 
- Some smaller equipment like scales and computers 
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Risks 
There are several risks on the business model, we assess these are mainly the following:  

- As Filling Good is a Community Benefit Society with an asset lock, it is eligible to 
discretionary business rates relief. Several other Community Interest Companies benefit 
in the borough of 100% business rates relief, which gives us confidence that it should 
also be the case for Filling Good. However, at this stage we do not have any 
confirmation on this point. The level of the business rates would depend on the 
premises location. 

- The town centre will go through a major regeneration project in the next couple of 
years, hence the footfall might be affected if the premises chosen is in the town centre 

- The running of the shop would be reliant on volunteers. Some labour costs have been 
taken in account but if there are not enough volunteers, the assumed costs might be too 
low. To mitigate this risk, an engagement plan is going to be setup. 

- Any misuse or disrespect of the food safety procedures we would put in place could lead 
to a food safety incident. Most of the products that are going to be sold are low risks 
(dry) and hence we feel confident in this area. Moreover 2 of the directors are already 
trained on the level 2 of Food Safety for Catering. 

- More and more people are trying to adopt an eco-friendly lifestyle and avoid waste and 
plastics, however if this trend should change, which we consider unlikely, the turnover 
might be affected.  

Exit Strategy  
 

Filling Good could be dissolved by a majority of its members. How this should be done is set out in 

Section 119 of the Co-operative and Community Benefit Societies Act 2014 and mirrored in Filling 

Good’s constitution. In these circumstances the objective would be to wind down the business in a 

responsible manner which would not lead to bankruptcy.  

Trigger Condition  
Filling Good’s finances will be monitored constantly and reviewed regularly. Financial concerns should 

be identified early so that remedial steps could be taken and any losses mitigated. In very simplistic 

terms, the situation which would trigger implementation of the Exit Strategy is an indication that 

Filling Good will have higher financial liabilities than assets. As part of the implementation of this 

business plan, work will be done to establish a more sophisticated set of warning signs. 
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The Shop Offer 
 

Principles 
Our goal: to do a lot of research to provide our customers with transparency and a selection of 

products that would meet our sustainability criteria. The products we will stock should tick as many 

of the following criteria as possible, but we realise that all at the same time might not always be 

possible:  

- Unpackaged 
- Organic 
- Locally produced, locally made 
- Vegetarian 
- Vegan 
- Cruelty free 
- Ethical 

 

Assortment 
We plan to sell following types of products, but note that the list is still not definitive:  

- Pasta, rice etc 
- Lentils, pulses 
- Cereals 
- Nuts 
- Sweet snacks 
- Salty snacks 
- Dried fruits 
- Jams / Honeys 
- Sauces / Chutneys 
- Breads 
- Vegan snacks 
- Eggs 
- Fruits & Vegetables 
- Spices 
- Tea, Coffee 
- Frozen Food 
- Kitchen and bathroom utensils 
- Cleaning products 
- Personal care items 

 

Suppliers 
 

The bulk of Filling Good’s non-perishable stock will come from trusted wholesalers. The big four –

Infinity, Essential, Suma and CLF–are also cooperatives and hence share our principles and ethics.  

We plan on having a number of other smaller suppliers from whom specific products are sourced.  
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The following are those that we have already started discussions of a future collaboration with: 

- Waltham Place for fresh, local, seasonal and biodynamic fruit and vegetables 
- Clean conscience, a local charity repurposing hotel toiletry 
- Spread with Love, an assortment of locally made jams, chutneys and vegan honeys made 

with ingredients grown or foraged in Maidenhead 
- Maidenhead beer 
- Maidenhead honey 
- The Three Bees Bakery, organic local bread and granola made with British flour in 

Maidenhead 
- Hodmedods, a supplier of grains and pulses grown in the UK 
- Bamboozle bamboo straws, handmade and locally grown bamboo straws 
- Sesi, a circular provider of eco-friendly cleaning products, made in Oxford by a family 

business 
- The Two Farmers, a UK based crisps producer in a compostable packaging 

 
This list is not definitive and hopefully will grow. We will constantly look for the best local producers. 

 

Our Objectives 
 

We wish to keep our objectives simple and clear for now:  

- Finance: reach the break even on the first year of opening. Reach £250 000 turnover in 
year 3. 

 
- Assortment: constantly increase our proportion of local products. Effectively manage the 

portfolio to adapt to most loved and economically viable products. Give transparency 
concerning the environmental impact of the products in the shop. 

 
- Volunteers: have enough trained and motivated volunteers to run the shop smoothly 

without extras by the end of 2020 
 

- Community: reach a good harmony level in the shop measured through a satisfaction 
campaign at the end of the first year. 

 
- Sustainability: keep track of CO₂ and packaging savings made by the shop, in order to be 

able to learn and improve our societal impact. 
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Financial forecast 
 

Provisional Profit and Loss statement: 

 
 

Balance sheet 
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Cash flow planning 

 

For more information please read the share offer document. The financial forecast file is available on 

demand per mail. 
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